
Algerian Youth Leadership Program

Action Planning Project Mid-Review

And Site Visit Checklist

N a m e  o f  P r o j e c t:                                                                       

A Y L P  S t u de n t  N a m e:                                                                   

Please use this checklist to prepare for the site visit from your American Site Visit team. 
We invite you to prepare a folder with samples of your various activities and to take some 
time prior to our visit to reflect on what have been your successes and challenges in putting 
your plan into ACTION!

❒ H a v e  y o u  de ve l o pe d  y o u r  t o o l  o r  m e t h o d  f o r  assess i n g  t he nee ds an d  pe r ce p t i o ns o f  s t u de n ts an d  
c o m m u n i t y  m e m b e rs?  (attac h a c o p y  o f  t he su r ve y  o r  o t he r  t o o l)

❒ H a v e  y o u  c o n d u c te d t he nee ds assess me n t w i t h  y o u r  ta r ge t g r o u p: pee rs, sc h o o l  s ta f f, o r  
c o m m u n i t y? (adm i n i s te re d t he su r ve y, c o n d u c te d  a f o c us g r o u p, i n t e r v i e w e d  i n d i v i d ua l s, 
w a l k e d  a r o u n d  an d  assessed y o u r  sch o o l  o r  c o m m u n i t y ’s p h ys i c a l  reso u r ces?)

❒ H a v e  y o u  ana l y ze d  an d  su m m a r i z e d  t he i n f o r m a t i o n  f o r  use b y  y o u r  p l a n n i n g  tea m? (attac h a 
c o p y  o f  y o u r  su m ma r y  o f  f i n d i n gs, w r i t t e n o r  p h o t o/v i de o)

❒ D i d  y o u  p r ese n t y o u r  p r o j e c t t o  t he sch o o l  ad m i n i s t r a t o r  o r  t h ose w i t h  au t h o r i t y  i n  y o u r  
sc h o o l/co m m u n i t y? Y es N o

I f  so, ha v e y o u  re ce i v e d  t he i r  ap p r o v a l? Y es N o

         D o  t he y  ac t i v e l y  su p p o r t  y o u r  p r o j e c t  (iden t i f y i n g  a teac he r  o r  se t t i n g  y o u  u p  i n  a space t o  m ee t)?
Y es N o

❒ D o  y o u  ha v e an ad u l t  pa r t n e r  t h a t i s w i l l i n g  t o  at te n d  m ee t i n gs w i t h  y o u  an d  y o u r  g r o u p  an d  
g u i d e y o u r  p r o j e c t  p l a n n i n g  an d  ac t i o n  ste ps?  Yes N o

I f  so, w i l l  t he y  be a va i l a b l e t o  m ee t t he v i s i t i n g  tea m? Y es N o

❒ H a v e  y o u  re c r u i t e d  o t he rs t o  be pa r t  o f  y o u r  ac t i o n  p l a n n i n g  an d  p r o j e c t  tea m?  (a c l u b  at sc h o o l, 
a c l ass, a g r o u p  o f  y o u t h  o r  ad u l t s f r o m  a c o m m u n i t y  o r ga n i za t i o n? (attac h c o p i es o f  y o u r  
f l i e r s an d  re c r u i t m e n t  n o t i ces; p r o v i d e a l i s t o f  na mes an d  c o n ta c t  t he m  i n  ad va n ce t o  m ee t  
w i t h  t he A m e r i c a n  S i te V i s i t  Tea m)

❒ H a v e  y o u  m e t  y e t  as a g r o u p  y e t?  Yes N o

I f  so, h o w  o f t e n  ha v e y o u  m e t?                H o w  f r e q ue n t l y  d o  y o u  m ee t?     W ee k l y
      B i w e e k l y        M o n t h l y? (attac h  m ee t i n g  sc he d u l e an d  age n das i f  a va i l a b le; p h o t os 
o f  m ee t i n g s)

❒ H a v e  y o u  de ve l o pe d  an y  ed u ca t i o n  p r o d u c ts f o r  p resen ta t i o ns?  (attac h  o r  b r i n g  a C D  w i t h  
c o p i es o f  t he s l i d e sh o w, v i d e o, p h o t os, b r o c h u r es, f l i e r s, f a c t  shee ts, de m o ns t ra t i o n  k i t s, e t c.)

❒ H a s y o u r  g r o u p  be g u n  t o  ed u ca te o t he rs? Y es N o  



Reflection on the Action Planning Experience at Mid-Point Review

W h a t  ha v e been y o u r  m o s t  i m p o r t a n t  ac c o m p l i s h m e n ts t o  da te?

W h a t  d o  y o u  f ee l  ha v e bee n y o u r  g rea tes t c ha l l e n ges?

I f  y o u r  g r o u p  has be g u n  t o  i m p l e m e n t  y o u r  ac t i o n  p l a n — e d u ca te o t he rs, p rese n t t o  pee rs 
o r  p u b l i c, o r ga n i z e ac t i v i t i es — w h a t e v e r w as i n  y o u r  p l a n:

H o w  d i d  i t  g o?  

D i d  y o u  f ee l  p re pa re d?  Y es N o

D i d  y o u  f ee l  t ha t y o u r  m essage g o t  ac r oss? Y es N o

W h o  pa r t i c i p a te d o r  w as p resen t?

W h a t  w as t he res p o nse?

W h a t  a re y o u r  ne x t  steps?


